
LEADING IN UNCHARTERED WATERS 
 
OPENING MIXER 

• Clothespin Samurai 
o Read Scenario – 50 Ways to Use Your Noodles p. 77 

 
DEFINITION OF LEADERSHIP 

• Create GROUP definition of leadership and a good leader 
• Present my definition of leadership, comparing similarities 

o Know the group you are leading 
o Motivation 
o Communication 
o Creativity 
o Problem Solving 
o Good Listening 
o Delegation 
o Leadership Styles 
o Planning 
o Team building/group dynamics 
o Facilitation 
o Role Model 

 
KNOW THE GROUP YOU ARE LEADING 

• Refer to clothespin Samurai 
o How the samurai used their senses to be aware of 

surroundings 
• Learning Styles 

o Read different learning styles – Public Adventures p. 6 
o Ask for people to raise hand if that is the way that they learn 
o We need to be aware of these styles to help the people we 

are leading to learn the most possible and work effectively 
 
PROBLEM SOLVING 

• Noodle Games – 50 Ways to Use Your Noodle p. 180, 50 More Ways 
to Use Your Noodle p. 68 

o Refer to the Using Your Noodle handout for steps 
 
CREATIVITY, COMMUNICATION, MOTIVATION 

• Everyone line up by Birthday without talking 
o Nonverbal communications is important too 

• Outreach Public Speaking 
o Quick tips for public speaking 
o Speaking acronym 

• Each groups creates an item with pool noodles and masking tape 



o Create a marketing plan for your item 
o Present your item and convince us that we MUST HAVE IT 
o Everyone must have a verbal part of the presentation 
o Be creative 

 
 PLANNING, LEADERSHIP STYLES 

• Types of Leaders 
o Describe the types of leaders 
o Give each group a scenario 
o Have them come up with a plan of leadership styles that they 

would use. 
 
DELEGATION, TEAM BUILDING/GROUP DYNAMICS, FACILITATION 

• Your Own Game 
o Each groups either creates their own game or finds one from 

my books to teach and lead with the entire group 
 
GOOD LISTENING 

• Question Ball 
o Listen to everyone’s responses 

 
ROLE MODEL 

• Your Ideal leader 
o Everyone share their ideal leader and why 
o Relates to the skills we identified in the beginning 

 
CLOSING 

• Recap of leaderships skills 
o Many more skills than we looked at today 

• Team Opener – 50 More Ways to Use Your Noodle p. 47 
o A leader can’t do it all alone 


